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Research on Government-Led’ BCM Emergency Supply Chain System
——Take China’ s emergency supply chain as an example under COVID-19

JIANG Xu,GUO/ Qi=chang, JIANG Xi-ya, ZHUO, Yue
(School of Logistics, Beijing Wuzi University, Beijing 101149 , China)

Abstract ; The outbreak of €OVID=19\has put forward new thinking onjbuilding an efficient emergency supply chain sys-
tem in China. This article 'systematically comb the six stages'fromiemergency logistics to emergency supply chain devel-
opment in Chinag dnd stimmarizes the advanced experienee of emergency disaster response systems in the United States
and Japan. #/Thénsdéeply analyzes the problems existing in China’ s emergency material support under COVID-19. On
this basis, a‘goyemment-led BCM emergeneyssupply chain system was constructed. The system includes a continuity of
operdtions’plan, a business continuity plans gand a data acquisition analysis.
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