& A 2023 £ % 10 B

B4 B R
By M T T Ak o QBT
SR ETUEY LS

ERNE LSRN S =S
(1. WAKXFERAUIFELFR, LA FH 266237;2. LWAKFFEFR, LA Fd 250100)

i EHFURGEADRAARRAEFALCGAEARNANEE R, D LETH AR TR ZALG EHER
TR A LEHEFARETRRTHELE L TR T LRk, AR E LR E&, KA E0 AR
ZAARERTHEQNH IR AR TR EEQ I GERIE , FFRAN. (1) HFERF TR ELH
B AE R ALH R I A HCFAE B H AR RN B L5 R AT @, B 5 R I BT A A R B
BRRREZEOUER (A THFIUBAGZEANHAREANEESETHGLRTE BT A S5k
T AR EATRENERFEARI, LA ST, Q) A THFULAERANEELHIRFR
BEEEN S NERRS AARR LI R T ERAIATA IR ZRGEANNED, FRLN AR
FERET g2k iRk,

KB EANI; HFHHER  ASE TS %Gk

FE S ES . F062.5 SCRRARIZED A XEHS 1005 - 0566(2023)10 —0146 — 18

From “cultivator” to “influencer” .
How does digital transformation drive green innovation:

Longitudinal case study based on Inspur

WANG Lin', ZHOU Xinyi'*>, CHEN Mengyuan®
(1. School of Innovation and Entrepreneurship, Shandong University, Qingdao 266237, China;
2. School of Management, Shandong University, Jinan 250100, China)

Abstract ; The synergistic development of digitalization and greenization is an inherent demand for high-quality economic
and social development. Whether enterprises can use digital transformation to realize green transformation and upgrading
has become an important strategy for enterprises to obtain sustainable competitive advantages in the new competitive
environment. In light of the practice of Inspur’ s green development, this article systematically explores the process of

green innovation and the impact mechanism of digital transformation on green innovation through a longitudinal case
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study. Our findings reveal that; (1) The impact mechanism of digital transformation on green innovation is manifested

in digital management technology empowerment and digital-green synergy and business deep cultivation, behind which is

the role of digital transformation on the allocation of resources and the combination of resource relations. (2) The

development of green innovation based on digital transformation embodies a development logic of niche change. The

expansion of resource space, the enhancement of capacity and the maintenance of dynamic balance of the system are all

realized through niche transition and niche movement. (3) The green innovation process based on digital transformation

benefits from the context of executives’ green cognition, and the proactive and responsible innovation behaviors tend to

support the implementation of green innovation activities. The research findings provide new attempts and explorations

for the mining of relevant theories.
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