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From “volunteering” to “emerging” .
The congruence effects of implicit leadership theories and implicit

self-theories on motivation to lead and leader emergence

CHENG Jinkai', LIU Ping', LIU Songho®
(1. Business School, Sichuan University, Chengdu 610064, China;
2. School of Labor and Human Resources, Renmin University of China, Beijing 100872, China)

Abstract: Based on leadership identity construction theory, this research explored the congruence effects of implicit
leadership theories and implicit self-theories on motivation to lead and indirectly on leader emergence. Study 1
conducted a multi-wave and multi-source field survey on 180 work teams and 733 employees, and employed polynomial
regression analysis with response surface methodology to find that the higher congruence between individual’ s implicit
leadership theories and implicit self-theories, the higher individual motivation to lead. Also, the congruence between
implicit leadership theories and implicit self-theories has a positive impact on leader emergence through the mediating
role of motivation to lead. In Study 2, we employed a sample of 136 students recruited from a famous university in China
to complete a laboratory experiment, which demonstrated the positive effect of motivation to lead on leader emergence.
The conclusion reveals the process of individual leader emergence, providing new ideas for managers to improve
employees’ leadership potential.
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ILT-clever and IST-clever collapsed 8 3804. 870 917 4. 149 0.070 0. 888 0. 879 0.075
ILT-integrity and IST-integrity collapsed 8 4 845. 128 917 5.284 0. 082 0. 848 0. 836 0. 068
ILT-dynamism and IST-dynamism collapsed 8 4604.513 917 5.021 0.079 0. 857 0. 846 0. 069
All ILT dimensions collapsed 6 6201. 297 930 6. 668 0. 094 0.796 0.782 0.112
All IST dimensions collapsed 6 7502. 101 930 8. 067 0. 105 0. 745 0.729 0. 124
All collapsed to one factor 1 16 029. 147 945 16. 962 0. 158 0. 415 0. 387 0. 180
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1. 4E# (T1) 1.96 | 0.77 — — — — — — — — — — — —
2. TAEAFER (T1) 2.77 | 1.33 | 0.86 ** — — — — — — — — — — —
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4. ILT - #:4 (T1) 3.61 [ 1.73 | 0.06 0.07 0.07 | (0.88) — — — — — — — —
S ILT—B6W] (T1) | 7.77 | 1.23 | —0.03 | —-0.05 | 0.02 | -0.07 | (0.77) | — - - - - - -
6. ILT -1EH (T1) 8.3510.97 | -0.06 | -0.04 | -0.05 |-0.22 " 0.49 " | (0.95) — — — — — —
7. ILT {3 (T1) 8.2310.99 | -0.07 | -0.02 | -0.01 [-0.16**|0.49** [0.78** | (0.92) — — — — —
8. IST -#4\ (T1) 3.04 | 1.7 | 0.09% |0.11* 0.05 |0.77* | -0.09*|-0.26*|-0.22**| (0.9) — — — —
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10. 1ST—IEFL (T1) | 812 | 1.08 | -0.02 | 0.01 | -0.04 | —0.1* | 0.4* |0.73™ | 0.63* |-0.17*|0.41* | (0.96) | — —
11. IST-3&4) (T1) 7.42 1 1.32 | -0.01 0.03 -0.01 | -0.08 | 0.3"* 0.5* |0.54* | -0.07 | 0.53"* |0.67* | (0.91) —
12. SIS (T2) 3.42 1 0.8 -0.07 | -0.03 | 0.09* |[0.15* | 0.09* |0.15* | 0.2 [0.13* [0.19™ |0.19* | 0.27 ** | (0.94)
13, GUFIHE (13) 3.4510.82 | 0.06 0.1% 0.03 0.09 * -0.03 0. 06 0.07 0.07 0.09 * 0.1 0.16* 0.21™
Level 2. AIBAJZ (N =159)
1. BB 40208 | — — — — — — — — — — — —
2. WIBEME (T2) |3.23|0.53 | -0.06 | (0.89) | — — — — - - — — - —
3. PR (T3) [4.09 [0.42 | 0.02 [0.38* | (0.94) | — — — — — — — — —

AL ILT = implicit leadership theories ( Wﬁ%’@ﬁ?yﬁﬁﬂ) 3 IST = implicit self — theories ( alEYE] FJFEHY ;T1/2/3 = Time 1/2/3
RIS M .1 =20 ~30 % 2 =31 ~40 ¥ ,3 =41 ~50 % 4 =51 ~60 % ; TAEAEMRBGRIS A1 = RES4E,2=6~104F 3 =11 ~15 4,4 =16 ~
20 4,5 =20 4E L BIBARIB g Aol .3 =3 N, 4=4 N,5=5 N,6=6 A,

“p< 0.05; *p< 0.0l

Tsai %% 4t 222002 [ ) R 37 16 43 A7 £
A ( polynomial regression analysis with response
surface methodology ) /& 7E 40 F: J7 — B PEHE 2L 1 5%
HA el P B AR B B T o XA B B AR S A
Tl 22 S o A — SR i R B PR T vk
WA T HAR T8 M5 T2 E R
%5 1 REE A 30 LR A A K — S A —
BN TR, AR SCR I 22300 ] U5 0
HEHTHAR R PR B, 5 Edwards %57 1y
HEW—E TR 145 10 S SHHLA U AFA7 (0]
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A5 R (R R D7 BRI BB — R )
TERG S — RO I A T 282K

Z=by+b X +b,Y+bX +bXY+bY +e

1 EIR AR, Z AR T i 28 (915 5)
BL) X ARER T3 — NS Az i (N BRI R Y
RERTHE M AR (NEARREL), BA
M, RUTIN A% 5 45 S LA 1] T ] A i, R4
Wy TARAERR AU R DA A UASE | 14T A R 4044 01
HIBASEZE 5t LUK 5 A 230X, 1D A oG 40 i Y
(TLT) A R JFAL(IST) | P9 R 5 JR R ) —
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TLCILT? ) | P9 e ot 5 i 280 5 e 1 6 A 28 g e AR
T (TLT x IST) | A B [ FRJF R — R 3 (1ST*) . A
T/ 2 E S 1) AR M T i Rt R, kAT
FETHEL LT FIST (9 Z Rk s = S X etk A7 17 41
FH AR SE AR 1A FR
T = AR LT R, R 3 WoR T B L
Z I A R A, DL RO A — SO 2 AR — Bk
LR MR

x3 MREEN-BHENASIHIL
ZmEEF(HR1)

B — | B — | EH— T 1—
AL S s shil 4T3l
- Estimate | Estimate | Estimate Estimate
(SE) (SE) (SE) (SE)
Level 2: AN JZ (N =159)
. 2.192% [2.064° [2.195" | 2.131*
aokid
R (0.261) | (0.253) | (0.253) | (0.259)
N 0.011 | 0.015 | 0.016 | 0.014
o L
AL (0.032) | (0.032) | (0.031) | (0.032)
N 0.42* [0.441° [0.421° | 0.427*
AT A K 01
A BA (0.059) | (0.058) | (0.057) | (0.059)
. Z0.029 | —0.03 | —0.039 | —0.034
A A 2 i
BRI (0.02) | (0.02) |(0.021) | (0.02)
Level 1:M4JZ (N =639)
~0.187"]-0.181"[-0.178 " | 0. 166 "
i (0.078) | (0.077) | (0.077) | (0.079)
0.063 | 0.065 | 0.061 | 0.057
AR (0.045) | (0.044) | (0.044) | (0.044)
0.047 | 0.05 | 0.072 0. 06
BB (0.044) | (0.043) | (0.043) | (0.042)
0.097* | —0.006 | —0.04 | -0.041
ILT(bl
(bD) (0.037) | (0.033) | (0.433) | (0.048)
~0.01 [0.097* | 0.045 [0.116*
IST(h2
(b2) (0.038) | (0.029) | (0.043) | (0.037)
R ~0.01 | -0.023 [-0.14% | -0.076"
ILT"(b3) (0.019) | (0.022) | (0.035) | (0.038)
. 0.049 | 0.021 |0.174" | 0.037
ILT x IST(b4) (0.027) | (0.031) | (0.059) | (0.048)
-0.021 | 0.03* | -0.058 | 0.03"
T2
ISTZ(b5) (0.018) | (0.013) | (0.037) | (0.015)
Peendo R 0.006 | 0.009 | 0.009 | 0.009
seudo (0.019) | (0.018) | (0.021) | (0.019)
Congruence line (ILT =1ST)
0.088* [0.091* | 0.005 | 0.075"
Slope (al =bl + 12
ope (a +92) 1 0. 025) | (0.035) | (0.046) | (0.037)
Curvature (a2 = b3 + | 0.018 | 0.028 | —0.024 | -0.009
b4 +1b5) (0.014) | (0.019) | (0.028) | (0.027)
Incongruence line (ILT = - IST)
0.107 [-0.103"] -0.085 | -0. 158~
Slope (a3 =bl - b2
ope (a3 =D ) | 0.071) (0.051) | (0.082) | (0.078)
Curvature( a4 =b3 - -0.079 | -0.014 |-0.373*| -0.083
b4 +b5) (0.141) | (0.054) | (0.111) | (0.087)
ME i a5 =a3/ | -0.672 | 3.771 0.114 0.95
(2 x ad) (0.68) [(15.106) | (0.117) | (1.315)

# : ILT = implicit leadership theories ( P4 Bt 405 Ji %Y ) 5 IST = implicit
self — theories ( P & H F& T ) 5 36 o iy 4 45 o B Ar AL 11113 &
B, p< 0.05; “p< 0.0,

BB 1 g M T AR—MR” B I, Ak
R PA L 405 S 2R (TLT) 55 P B 28 (TLA) A

e R = G o | 51 W = O ()
Je7R TGN BRI RS ) =AW L I
—FPEZE(ILT = IST) AL IE 3 (al =0. 088,
0.091,0.075,SE =0. 025,0.035,0. 037, p <0.01) , il
FAEFE (a2 =0.018,0.028, —0.009, SE =0. 014,
0.035,0.027,ns. ) , ;X R T “ME—IK" T TE,
LT /& IST mfl S ghhlsE &, SR, X 1E B
QEREMI S W& — B PEZ (ILT = IST) M RHR A i
#(al = —0.024,SE =0.028, ns. ), M1 R A B E
(a2 = —0.024,SE =0.028,ns. ), X FHISFEHL
ANAZ ILT/IST — R, B2 ~ Bl 4 W E
WERT T B 1E J5 Oy B R R BOR— & BT A
28, U1 ILT A IST [RIRHAR m ik, 4005 sh Ltk
PR, 5 T4 BRI ANTE 77 3 AS4ERE =, (B 1
A R IE EAERE T &, R 1 AT .

URAh, B 2 42 AR AT P bR e DR
(ILT) A P B 3R 280 (1ST) 48 i I 1 TR | 4
AR P B0 S R AR R (LT ) T A st 1 i A
BARRF (IST) , HAR S AL AR, ansk 3 Fras, X
FHRN BRI ANG ) 3 AR W A — 2k
ZZ(ILT = - IST) WM %R 1 % (a4 = - 0.079,
-0.014, —0.083,SE = 0. 141,0. 054,0. 087, ns ),
XTI A TLT A IST A9 AR —EE 0 | %
B2 AWAr, X T IE A S IFEA—8E
ZB(ILT = —IST) WHh R B3 (ad = -0.373,SE =
0.111,p <0.01) , X K HIFLATREAL K5 ILT F1 IST
AN B, A SCR A TS0 1 437 s 22 1) 7
RBAEA—BEEN M 1] {57 5% 12t 7] LA B e . T
IHEAR MM B m M m, Bk 2 Mok
PRI E NS Mm% w2, R
P 3, IF L 4E B0 1) £ 78 i AN B3 (a5 =
0.114,SE =0. 117 ,ns. ) , BRI 2 ART

KT RN A fBei 4 T X TR |
BB TE BRI g 4 ANHERET 5, AR Y B4
JER 5 P e R D R Y — 0P i 4 s LY
ArAILTH X450 3 B A IR TR, AR SCOR AR
L1 VR A S QTR 04 A = R L = I o0a 910
— A DXARAR R R P B 5 i BRI A B R
R — 2t LA 2 4% FL K ILT IST ILT? |
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ILT x IST IST? Ji 3 50 {1 43 51 3fe LA 7 22 30 2 [ 5
& ERIEH ZR 5, AR5 X0 R A0 0 47 [l 3 43 By
T O— St S S ALY AR R AL a; Q4
TG, 80T ShALXT 4T T T B R R A
b TR AR (a x b) H R A Bootstrapping
PIRERDN LR RS A TE S

OIPTEE IR 4 TR 0 THRIN BRI RS ) =
ANERETT S, Y BRUR JRL 1 — S0P DX A A 1 43501 5 0
SEHLE F IEAM S (b =1.001,0.166,0.171,p <
0.01) ;90 BN Bl b 5 ma S-S I B (b = 0. 153,
0.166,0. 171,p <0.01) ; i — 25 Hh, P i i 78 A 45

I\ R RIS Ty = A2 B — Bovk 4 s AL
XoF 45 3 BB A R 43 il A 0. 046, 0. 026,
0.015,95% CI [0.014,0.088],[0.011,0.046],
[0.003,0.03 ], 2R3 0, i 4 7EERIN BT HN
W AR P, T IE AR, ik 4
J7R , PR A — Sk X AR AR o 5 g S b
TEHISE (b =1.006,p <0.01) ; 40 s AL & 50
ST (b =0.166,p <0.01) ; P B J5 71— 3%
ESTRURTIG SIEi|DOKT S AR W Sy G|
-0.0001,95% CI [ -0.023,0.021], 4% 0,k
% 4 761 H4EE EARGT,

B/
w

T4 PN (FFRL)

o WAL B
- TN ] e Wi Y ] T W
AR — SV IX A 7% ik (— 3
2’3‘5:%2> HEXRLR (—2H) 1.001™ | 1.004™* | 1.006** | 1.002* - - - -
Pl T — B BT BHL(b AR - - - - 0.153* 0. 166 ** 0.166* | 0.171*
FAZN (a x b) - - - - 0. 046 ** 0. 026 ** -0.0001 | 0.015*
N . [0.014, | [0.011, |[ -0.023, | [0.003,
AR (T 22 _ _ _ _
ALY 95 % FLAR PR 0.088] 0.046] 0.021] 0.03]

N = 639 R S N AESRHEAL IR T R EL; T A RO B A X B 2R F Bias — Corrected Bootstrap 5 000 YCHEAT Al 11 #2848 i AL FG 4% |
TARSERR BOTHER A AR 141 BA e =2 SRS A BRE S * p < 0.05; ™ p< 0.01,

W

YL

S - v ow s

4.8

oo
LV R S

-1.6
IST-HE4

) 2 -
<+ 7 ILT-%4

-8

o

B2 BRONLEREAY ILT IST 5405 ShLIA] 56 2 44 iR 7 T

-10 9L
-15

-20

6.6

25

38

IST-IEE 1

K4 IEEZERERY ILT IST 55 80T S HLIE 5C 28 Y i R T
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=SR2, XWEXE

(—)BEAFRA

AR SO SRR 44 S AR 57 136 44 K2
TAS SRR T I = S50, JF AR B Bl 4
7450 TR AR R SC i, o BEHL o> 2 M
AL T (RS Il vs. RSB I LU
NG AT J S5, N Ty 4 ~7 N o,
AT EIHLG B 65 A (15 /NG RS S Sh BTG
7L N(15 AN o AT e 7 I 1 — DU A
PEFA B R A O — A 28T 1 3
FIAIBN AR, 3= 2001 5% o P BA S D1 e — > IR AR
HEAT R 20 X I #E R e R L IR TR
— 2 IGETIE A i e 152 57 A N A bR
J& AR RE R H B[] B JRE 2 30 3B Y TG 4R
NATTE, PSR E , B ORI S A5G
BEEMADSGH#ER,

ARSI ILARAS 136 13 SR Bl , bt s, A
BR T 7 40 25 R AU, B 2R AR A RURE AR 1
129 3 (Nygunsan = 64, Nigasan, =65) , RN
94.9% , WA R 22.5 % ,SD =2.75,
Hob&t 100 A, 5 77.5% AR5 51 N,
di k39, 5% B2 15 50 A, i L 38. 8% |, 1Hi -
P28 N 21.7%

(=)AF

1. AA-FFALa BRI E N F

AU SEE — 44 HA RE A R4 2T R
AR E K WA BAK A Chris, Chris 38 i3 /)N
PRI FE P T R KR [A) B2 B 10 0
i, 1Em TP R, BIBA ST Chris A2
FE B S oG 7 B, 280 AR AT I s 0 H R4
MR, RS 5 R BUTE ; TEARAT T Sh ALY 15
s AIBAE O Chris A8 7E [ 55 30 2% 1 007 B, R0
SANAEARAT i B 00 H 3245 0 B R, 7R Thie R R
TURMBEh 2 5T,

A HLI I B4 A Chan % F & 1
“TEROANRIBRIG AL =R, T AR b
APENTTEE B 3P i 5 3 ok I i 4003 sl AL
I, A B A TRV ST Sh AL i R AT U
TR — LA TE T P BB, 5 i )

RS A B, T S Y A T
J& X Tl AAR SR < At W A 1T H Y
TN AR TAE/ NG T8 A 4%
TAERIA R " % 2l Likert 7 #3105
(1 =2WAH,7T=1RKEE) , EAMR D, %%
TN —BERECH a =0. 969,

2. MG AL

515 BRI R ) Hu 2505 B4 Y 4 T
TR, AL A At 2 — A 14T BA SR AR Y T
HAE A BN IT LA AR SR A5 MR Tl A A A
HR] DA AR B A S0 0 At A 14T BA R AT L) 3
AT A, R Likert 7 #1304 (1 =
TEARWA T =RRFEE) . TEARVT D e RN
WHE—BE R BN a=0.934,

()RR

R T RIS A R, FRATEE R A Il )
Wit f Chris 19 % 5 IR, I AT Chris 1940
SEMLHEA TR, PR T 2253 0T (ANOVA) 2%
Bos, A G S HLAFTE B3 22 5 Miggaam -
2.07, Mygeomy. 564, F (1,127) = 328.27,
p <0.001,

(W) S HFsER

ASCAE F Mplus Version 8.3 KA KB % 4,
TR 3 AR B Z B, 3 AT 5k 2 - g3 A
(CFA) e 50 I B A 7Y 3% 88 . &5 SR B, A
FAREAL (T, AT L) LA A () =
47.15,df =26, p < 0.01, RMSEA = 0.08, CFI =
0.98,TLI =0.98,SRMR =0.03) H{k T 8. 7 #
IR RE (v* =333 ,df =27, p <0. 001 , RMSEA =
0.3,CFI =0.78,TLI =0.71,SRMR =0.13) . [,
TR A SO 53 0 45 A 32 B 3R] 05 v A 22
MR ER, TR G, % 5 BR TR A
ERIIIE ARUEZEFIARSE: BT ahpL 545 S i B
ZIATE R HAHIEOCR (r =0. 64 ,p <0.001)

AR SR AR 23 A A 38 43 2l AL X 430 7 R
AUREI ARG 3 H2 H 400 S AL 4505 7 T A7 AE
IETERE, AN3R 6 FT7R , FATTZERL R i A Tl A%
i (DU ) . O TR 2 AR
)R, A6 R I 2 B AT T s Lt AT TR
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PR RS AR AT A R A B L
X400 I B 2 (b = 0.5, SE =0.05,p <
0.001) , 405 B AL kI 5 U B R IEA
WE(b=-0.03,SE =0.04,ns. ), W4 F 5L
XA LA R T, 3 R E AR S
P W KR IFETN

F5 ARG SEXMENT (R 2

p—

Ak Mean | SD 1 2 3 4 5
1. 0.2210.42 | — — — — —
2. AEE 22.5|2.75 | 0.08 — — — —
3. 2N 1.82 1 0.77 [ 0.03 | 0.82 " | — — —
4. G 3.84 |2.11 |0.03| 0.16 0.16 — —
5. SB[ 3.88 [ 1.64 | 0.04 | 0.18* [0.18* |0.64 | 1
N = 129 RGN .0 = Lotk 1 = Bk i ntd ol .1 =

AR2 =ML 3 =1L
"p<0.05; “p< 0.01; ™ p<0.001,

x6 BESWER(HR2)

e AT I
= b SE
BRIE 4 0.21
MTL 0.5 0.05
MTL? -0.03 0.04
Pseudo R® 0.41 0.07
:N = 129;MTL = motivation to lead (QEEFZJJﬂL) ;
**p<0.001,
m. it
(—)RRAA

AT T S IS NE BT TR
B I AT PN B 1 FR A A (O ) — B X 45
SIS SR IR, @it 180 A TAERI R £
IR 22 R IR I A5 IR A (BFSE 1) T 136 24 KA HF
VR SE6 38 5286 (BFSE 2)  BFE 4 R T . DM
19 A B i J 2 55 Y B | R R ) — Bk
HAS bl m, R, 6T BRI ANS
AR AT AR BT AR
PR I A 5 N B A R R R i — T — 3
B, U B AL R, QX T\ T8 RS )
SANEREI U P B BT =AY — Btk i
SIALAG H A BT 405 98 B A LE T A2 e, (D)4
SR T I E A E TS, N EAEE
LYELR,

(2)EHTHR

55—, AR SO P I i 2R 1) R A SR A 4
PR K AERLT B HE BRI b 7T, 15 A 5
i S AMAAE T RS R, A T
MNPy K- o RS T A 6 SR 0 O e e A N
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IR B B 194005 B 10 (1) DL AR AR /0 (B T 3%
MBI s S RRSRECEE, MF
B0 A B0 JE F P BB B LA, O FRATT BE AR
FUR RIS FE AR AL T ARG 0 B A ST R B
TS RAZ Lot AL, WA P o it 2 ) — B AR T R A
RS F AL LTI A D IR SRS, X
— KRR T BB AR IE XSS IR B
URIZ 255, B0 AE T 4005 B 4y # 44 B 8 X6 P e i 7Y
O FMAZ MR EAEZEWHBRES

WA T ORI R N, —
i iz 3T (9 JC 43 BT 8 A, SRR AE Can L A A%
SE) 4T TR AL e R A R T 3 AL T AL
HEO AL R T M E A G 58S EHEZ
[) F 5% 22 % 400 S sl AL G 2 e, 51, A X B
APV RN T N BRI S SR X A S LAY
HZ T WA IR VE R, A SCHE N B A
) —ZCE 7T, A3 B NERIA R IE BRSO 4 A
SRR A b 0 S T S AL, S T IR
HYRAYG S 2R ERRR, E—ERE L
TR T X 40 S HLIK 3 &R B B, 53 A, DUAE
TR T BB &5 77 9 B o6 RAFAEA — L
(L, ARSCTEGS S (49 Be 9 S Atk I, 32
o 75 S B AL A T T R ] B A R T A
ol SR R, R I T s LS G T
TR [ AF AR B R O R HERR 1 R 1) LR N
FRLE S R BT RENEDS L X LATE A AR SE 5T 4R
HET RS SR EDUE T EER T B E AT
LA ATRE WA,

B =, AR SO X AT B O A IR AR BT
BR©Y RES S B S H 2010 4R H L
K ETERE A A B e A A (H R B i B e
HINE S AEZE R I TV S I i R 25 ) 5 27 4 A
BDSRNSER I, A SO AT IR A IR P B i
AN B TR ERI A — 2 59T\ R L R,
FEER R AT S AL 7 rh 3 1 R A VR, AR X
ST b 2 1 A B J R B AR e AR IR
FEBRTE FISC B X X — B AR B4 1IN AL, BLAb,
JUE DeRue 5 B35 Y B4 5 IR AL 5 09 Bt 1 3k
JRCHRY (A AR DL S O e O 2K (IR ATT A &5
BB, X — S OGEHF “ m—m " AKF R
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