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How do industrial Internet platform enterprises achieve value co-creation

through value transformation? a strategic orientation perspective

SHU Hui, LI Jianhong, WAN Minli

(School of Business Administration, Jiangxi University of Finance and Economics, Nanchang 330013, China)

Abstract: This study examines the value transformation of Jiangxi First Gun Information Technology Co. , Ltd. , an
industrial internet platform enterprise. The transformation evolves from product orientation to customer demand, service
orientation, and finally service ecosystem orientation. Three models are proposed: value transformation process model,
value co-creation evolution model, and service ecosystem dual-path co-evolution model, clarifying the differences in

value co-creation between platform and traditional enterprises.
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